
Homeroom Planning Agenda 
 
By the end of the meeting we will: Be prepared to roll out the reason behind homeroom to                  
the staff, have a plan for quarter 1, understand the schedule, and review 2nd chance               
breakfast. 
 
 

WHAT (Content) HOW & Why (Process) WHO 
(Facilitator) 

TIME 

 

Welcome and Connections  
 

 
Wagon Wheel Protocol 

 

Wit and 

Shotwell 

 

 
30 min 

 
Why Homeroom???  

 
 

 
Review the agenda goals 
and the compelling why 

 

Wit & Barilich 
 

15 min. 

 
Team Planning for Quarter 1 

★Calendar 
★Template 

 

 
Teams will break into 
grade level groups to 

plan each homeroom for 
Q1 

 
Teams 

2 hours 

 
 

Team Sharing 

 
Share lessons 

 
 

 

 
Teams 

 
45 min. 

 

 
Lunch 

 

 
 

 
 

 
1 hour 

Team Planning for Quarter 1 Continued Teams 2 hours 

Closing Last 
thoughts/take-aways 

Team  

 

Questions/Concerns 
 
 

 
 
 

 
 

 
 


