Residency Meeting

Dr. Chavis and Sarita Shaw

Date: September 11 Time:7:30am  Location: Dr. Chavis’s Office

Meeting Objectives

e To inform Dr. Chavis of the Principal Residency expectations, and to align the
responsibilities and assignments with the vision at Enloe Magnet High School
e To provide feedback, reflection, and planning for leadership development

Prework

A. Create Walk Through Form

B. Establish Pre-Conference Questions in compliance with NC Professional Teaching
Standards and Enloe 5

C. Compile a list of questions and requests

Topic / Discussion Item Notes/ Decisions

2 min Gratitude - Thank you, Dr. Chavis!

Keep the questions around agency.
Friday and Monday pre
conferences scheduled

Walk through (Learning Rounds at
Enloe) Update with major rocks
from SIP

Face to Face interviews for Human
resource project

Choose students who could have
had placement at a magnet school,
but choose to travel to Enloe as
well as base students. Why Enloe?

Assignments and Artifacts
- Pre-Conference Questions
5 min - Walk Through Tool
- Human Resource Assessment Permission
- Day in the Life

Reflection
- In addition to not asking questions on the
spot, ensuring acronyms are correct, and | Spend time with admin team
submitting early enough to edit if needed,
what are the areas of improvement thus
far?

5 min


https://www.vertex42.com/WordTemplates/meeting-agenda.html
https://docs.google.com/document/d/1qG3bNxs6lU1K7u8j8TQ3eChdWjjAl_BVE_x1uqhZv3c/edit?usp=sharing
https://docs.google.com/document/d/1mq-3RxsVrUNb38y1zKJKEfNhc7q51gGagNtwYM5HoVc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1f2-58SHwN0O8nDjG0aW2ykjwHND1hLnl99lbuLM3ENo/edit?usp=sharing

Ideas Check in on Jone’s homeroom

- Celebration of Arts Teachers initiative
3 min - ISS/ALC/Grad point teachers CRM trained 1 student per arts teacher for
- ISS Assessments/ Surveys appreciation video

- Homeroom placement for success for all  Circles and resilience in ISS/ALC
students


https://www.vertex42.com/WordTemplates/meeting-agenda.html

